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Seasons greetings and welcome to our first Transformation e-zine.

In this edition, find out how

we are getting on with The
TRANSFORMATION Project.
Read about the project

launch and workshops
undertaken to date. We have
scheduled an un-miss able
series of events for 2010, so
donot miss out!

Since the launch we have

been busy developing the
management tools and our
website i why not try out our

60l Have An | deabd
and find out what our project
partners think about The
TRANSFORMATION Project.

Seasons greetings and a prosperous New Year!

We have captured our
workshops on film which
means that
download any missed
workshops online. This
coupled with the video
podcasts , means that we are
firmly in the technological
age. But donét
for it, have a look at the
podcasts for yourselves at
www.thetransformationproject.
co.uk

youodl I

$odar Rraojectpangger
Today has published an
article covering the Project
and we are looking to
develop and target more
publications as the project
continues.

t a lkhepe yoy enpyoreading

We are also delighted to
announce that ONe
Rébiel @bwiel t oshortl
the project to test the new
management tools within

their organisation in

February 2010.

the Transformation e-zine
and find it useful and
interesting. If you have any
suggestions about how we
can improve anything for
you, contact me using the
details on the right.

Happy reading!

Dr Michael Butler
Principal Investigator
m.j.r.butler@aston.ac.uk

0121-204 3053
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TRANSFORMING theory and to innovative management tools

Transformation Launch &
Workshops

The TRANSFORMATION
Project was launched on 1st
October 2009, providing
participants with an
understanding of the Project.

The TRANSFORMATION
Project has been structured
into 3 phases:

3 Phase 1: Introducing the
research i 28t and 29th
October 2009

3 Phase 2: Unleashing the
tools i 10" December
2009

3 Phase 3: Evaluating the
tools i 17" February 2010
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Phase 1: Introducing the
research

Phase 1 introduced the
underpinning research that
would be developed into
management tools. Open
forums were used to discuss
the ideas. The theory
included:

3 Actor Network Theory
3 Receptivity for Change
3 Social Network Analysis

This workshop was
paramount as it finished with

a o6wish |listbo
partners briefing what they
wanted from the
management tools.

This left our Knowledge
Transfer Executive with an
huge challenge to convert the
Owi sh | istd i
management toolset.

Testimonials

n

Tim Moore
Managing Director
Playgroup

The workshop was

Nenormously helpful as a
lens with which to view
some things that have

T QpBend Wikhin Bur ©1 ©
organisation. It definitely
helped with the underlying
issues which perhaps we

)

werendt focus
time.O
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Phase 2: Unleashing the
tools

10t December 2009 was an
exciting day for both
academics and project
partners in finding out how
the theory and
was transformed into a
practical management

toolset.

The workshop was led by Dr
Michael Butler and Mike Reid
unravelled the tools.

The developed management
tools were well received but
like anything, they require a
few tweaks.
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We have taken these
suggestions on board and
the Knowledge Transfer
Executive is busy developing
t htke toolseti tasshit youli needss

Phase 3: Evaluating the
tools

Phase 3 is scheduled to
take place on 17 February
2010.

From January to 17"
February, the tables will be
turned so this time the
project partners will
introduce the toolset in their
organisations and report
back with their findings!
Warwickshire Police have
already started!

Testimonials

Our partners include:
S .t.
b 4
Lup

R”S
Network Rail
—

CATALYST

o
@ Warwickshire

r—= ) 7/

Eb. A ——

M Loughborough
| Hpetdona

o

Associated
British Foods

plc
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t he
fantastic

Al ongsi de
l'tds a

devel opment of
opportunity

t he
for
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doing Project Management Maturity Assessments and Mini Exchanges.

Seminar series for 2010

3 Seminar 1
Date : 24" March 2010
Time : 3pm i 6pm
Venue : Aston Business
School
Theme : Transformationi The
What, the Good and the How

3 Seminar 2
Date : 17t June 2010
Time : 3pm i 6pm
Venue : Aston Business
School

3 Seminar 3
Date : 23 September 2010
Time : 3pm 1 6pm
Venue : Aston Business
School

3 Seminar 4
Date : 13" October 2010
Time : 3pm i 6pm
Venue : Aston Business
School

Benefits to your organisation

3 The developed management

toolset will be made
available as a hard-copy
work book as well as being
downloadable from the
website at the end of the
project.

3 A step-by-step guide will be

made available to
compliment toolset for the
project partners.

3 Project partners will be

mentioned in any new
theoretic contributions in
peer-review journal papers
and practitioner publications.

tool s,
net wor k with

donot
ot he

Transforming organisation
project performance.

Transfferable skills and
knowledge sharing across
organisations.

We have contacts with
over 450 collaborators in
170 organisations
enabling you to bounce
ideas with like minded
practitioners.
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